
 Once there was a hare who, bragging how he could run faster than anyone else, often teased a 
tortoise for its slowness. One day, the tortoise finally answered back: “Who do you think you are? There’s 
no denying you’re fast, but even you can be beaten!” The hare laughed.
 “Beaten in a race? By whom? You? I bet there’s nobody in the world that can win against me, I’m 
so fast. Now, why don’t you try?”
 Annoyed by the bragging, the tortoise accepted the challenge. A race was planned for the next day. 
Early in the morning when the race began, the hare, being such a swift runner, soon left the tortoise far 
behind. After a bit, it occurred to the hare that he had plenty of time to beat the slow tortoise.
 "Oh, my!" thought the hare, "I have time to eat and play in the meadow here." And so he did.
 After the hare finished playing, he was tired and decided that he had time to take a little nap. "I 
have plenty of time to beat that tortoise," he thought. And he curled up against a tree and slept.
 The tortoise, in the meantime, continued to plod on, slowly - but steadily. He never stopped, but 
took one good step after another.
 The hare finally woke from his nap. "Time to get going," he thought. And off he went faster than 
he had ever run before! He dashed as quickly as anyone ever could up to the finish line. When he arrived, 
he found that tortoise had already finished and was patiently waiting for him.
 The hare learned his lesson that day. “Slow and steady wins the race.”

******************************************************************************************
In band, it is very common to see a student who has all the skills to reach a goal - such as making  
all-region band - become like the hare in this tale. He believes he can wait to get started, play 
around in the middle, cram at the last minute and still “win”. The most common result in this 
situation is that he does not reach his goal. And even if he does squeak by, he does not perform 
at the level he could have. And the lasting improvement will be minimal compared to a student 
who chooses to be the tortoise.

The tortoise sets a long-term goal early.
The tortoise plans short-term SMART goals to help her stay on track.
The tortoise writes these goals down and documents her progress.
The tortoise practices slowly at first, knowing this is not a sprint, but a marathon.
The tortoise practices often, consistently and methodically.
The tortoise practices what she doesn’t know, not what she does know.
The tortoise seeks a mentor such as an upperclassman, band director or lesson teacher, 
to give guidance and feedback.
The tortoise uses resources like a metronome and audio recorder to determine accuracy 
and improvement.
The tortoise doesn’t worry about the competition around her. She plods steadily along 
toward her goal, undeterred by other’s progress.

Be the tortoise.
The tortoise doesn’t whine or complain.
The tortoise doesn’t make excuses.
The tortoise doesn’t quit.
The tortoise doesn’t talk the talk.
The tortoise walks the walk.

Slow and steady wins the race.
Be the tortoise.

Be The Tortoise


