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What Is your vision for the program?

I Do you have a vision for every detail?
| IS this visiol 1 down and communicated wit



vith the o)/erall of the St&c'le”an? R

el included in the big decisions  being
ram?

derstand what is needed to help st udents
e high expectations

members have high  respect




I This creates the total learning environment

| Students need to see their directors working to e’
for them ,

| Too often we expect students to be willing to acc&f‘ﬁit =
critiques, with directors not willing to accet the * same

I Diagnose problems in the band culture®;:*
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I Procedures are well-
established and any
distractions are
immediately ignored

I Students take initiative
in their own discipline

I Students help each
other
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immediately ignored in their own idiomatic

I Students take initiative daily drill
in their own discipline ' Personal problems are

I Students help each handled outside of
other rehearsal or

professionally




Characteristics of a Band Program
Culture

Procedures are well-
established and any
distractions are
immediately ignored
Students take initiative
in their own discipline
Students help each
other

Students always feels
safe

Sections take initiative
in their own idiomatic
daily drill

Personal problems are
handled outside of
rehearsal or
professionally

Students always feel
accountable for their
success and those
around them
Effective lesson plans
executed at a high
level consistently
Students are very
punctual with all
rehearsal attendance

Conducting gestures
are effective and
rehearsed

Every rehearsal starts
on time and ends on
time
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Characteristics of a Band Program with
Compliance

I Students following the
procedure are in the
minority and ask what
are we doing

I Students run the
rehearsal

I Weak performers never
get any help




Characteristics of a Band Program with
Compliance

I Students following the ' Environments that are
procedure are in the fragile
minority and ask what I Students are not
are we doing focused due to factors
I Students run the outside of the
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get any help




Characteristics of a Band Program with

Compliance

I Students following the ! Environments thatare ! Students making their
procedure are in the fragile first sound with the
minority and ask what I Students are not director
are we doing focused due to factors ! Limited student

I Students run the outside of the accountability
rehearsal rehearsal

I Weak performers never
get any help




““\What creates cufturat accountabilty in the

band program?

I All directors influence the desired culture in the  band
I The head director should be the chief model of this  concept

| Embrace being vulnerable and finding better waysto do
procedures

| Look Iin the mirror often!
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What is director discipline?:

I Modeling what students should be doing
I Showing discipline in every rehearsal

| Expectations are consistently high

| Rehearsals are structured and students know your ne xt move

I Urgency is always a characteristic of your rehearsa Is, not just
when a performance nears

I The director owns every success and failure of the program
I Giving yourself a grade every day
I The definition of excellence is always clearly defi ned




e status quo



Special Thanks

I My students

I RHS Band Staff
I Mentors

I Wife and family




